CRITICAL ISSUES NEEDING ATTENTION

1. Inadequate resources
In 1994, the Accreditation Team from LCME for the College of Medicine stated in its report that the Health Sciences Library had inadequate resources, equipment and facility to support the College. The College was asked to address those critical issues otherwise its accreditation would be in jeopardy. The University Administration quickly moved to address the equipment and facility issues with the state-of-the-art Louis Stokes Health Sciences Library and Learning Resource Center. However, one critical issue inadequate resources still remains to be addressed. Since the completion of the new library in 2001 the College of Medicine received its accreditation. One critical issue inadequate resources is now a low priority for the University Administration. The College is due for accreditation site visit in 2008.

2. Access Control:

A library - as much as any other enterprise - depends upon the existence of functional security and rules enforcement systems and measures to ensure fair and efficient and  continuing access to library services and materials by library users. Without such systems and measures materials will be lost and services and other resources will be distributed unfairly to an aggressive rule-breaking few.

One of the critical issues facing LSHSL is the lack of or failure of such systems of control, enforcement and security. All elements of such systems are lacking or non-existent at library.

The door alarm system intended to prevent the removal of library materials without proper checkout is not working. This system - consisting of gate sensors to determine the passage of materials in which a magnetic strip or coil has been placed and a remote control device to deactivate that alarm and unlock the doors - has never worked. There is currently no desensitizing system at the desk; so any book or other item that goes through the gates, whether properly checked out or not, will trigger door locking and a loud alarm.  No desensitizing method was in place when the library opened. At present, the door control system is not functioning at all because of technical problems (the company has been called several times) and administrative decisions rising from cumbersome operation of the system.   We need a system where we can desensitize immediately at the desk. 

Another critical access control issue is front desk staffing. How many, doing what, what are their instructions and procedures especially for proper checkout and security?  This component ties with the door control system. We must devise a set of procedures which will create efficient and seamless control of sensitized items and allow effective response to a range of situations.

A movable queue barrier with a locking turnstile right in front of the circulation desk would go a long way to enhancing control. 

Finally, the library needs the unwavering support of the administration as we design and implement library access, control and security systems. Given the diverse use of this building and its multiple constituencies, procedures, systems and policies which work well with one group may not with another. Devising a consistent approach which will facilitate the fair and efficient use of this building and its resources with minimized damage or loss will have to involve representatives of all those constituencies and even the office of the President.

3. Lack of Library Representation in Curriculum Committees

Librarians are not represented in Curriculum Committees in the Colleges. Information literacy has become recognized as a critical component of educational programs. As the Internet continues to explode with information resources, students must receive training in finding, evaluating and using a complex array of knowledge resources. If included in curriculum committees, librarians can recommend subject topics, materials and resources and respond to detailed questions and activities.

4. Inadequate Budget

Budget reductions can ‘shock’ the organization, force reassessment of priorities. Resources available to the Louis Stokes Health Sciences Library for its successful operations and services remain static. In fact, given the chronic steep increases in the cost of virtually all library materials, including electronic resources, the library’s buying power is on a steady decline. Problems attributable to diminishing resources include low salaries, which cause problems in recruitment and retention; the growing obsolescence of technology, the continued physical deterioration of library collections; and, of course, the declining ability to acquire materials and service/maintain the equipment through maintenance agreements. This chronic situation has challenged the library to find new solutions: doing more with less through such strategies as journal cancellation, process improvement; pursuing alternative service strategies, such as more substitution of access for ownership. The lack of sufficient funding affects all areas of the library. It could mean fewer staff, low salaries, and low morale. There is general consensus that the library’s budget is insufficient to meet the needs for materials, services, facilities, equipment, and human resources. Budget reductions affect processing levels and have led to reduction of serials subscriptions through cancellations. Funding is inadequate to keep up with the requirements of new technology and equipment replacement. Staff members are concerned about inequities and lack of incentives. Many feel that funds to support academic travel and conference attendance are inadequate

5. Copying machines

The library maintains six copying machine to support its services. A substantial amount of copying is done by our users. The copying machines are very unreliable, constantly breaking down and the current process to call in service is 

Time consuming. 

7. User Community

The library’s user community is rapidly becoming more and more diverse, more demanding of services. On any given day, the library serves the needs of a broad range of users—from the distinguished HUH staff to the community members needing health information. To add to this diversity, the use of the library by undergraduates has added an additional service dimension and the challenge of working with them. A clear definition of the primary users of the library would be a welcome guidance and hold significant promise for better services to students in the Health Sciences Division. Further, the library has no formal campus-wide mandate for information instruction. There is no mandatory introductory library and information training skills for students, staff and faculty; course-integrated bibliographic instruction is lacking for most faculties. Partnerships with the Health Sciences Colleges and staff are restricted and uneven; communication and marketing of library resources to the University community is not as effective as it could be.

Insufficient Chairs

The library opened its present facility in 2001 within the new building. The most acute weakness of the LSHSL facility is equipping the library with inappropriate library chairs. More than 50% of the chairs are broken and no replacement has been made. As the next academic year approaches, there is uncertainty on the availability of seats in the library. Students are beginning to sit on table tops during peak times to study. 

Accessing Library Resources from HUH

As the library moves towards seamless access to information, technological infrastructure must be improved. The HUH reports a barrier to access to resources through the library’s technical system. This issue should be addressed to enable HUH to access the library’s resources with a greater wealth of features. 

ANALYSIS OF RESOURCES

· Development officers from colleges in the Health Sciences Division should work with the Louis Stokes Health Sciences Library to raise funds.

· Funds should be shifted from low to high priority areas.

· Colleges in the Division of Health Sciences should allocate some of their funds to the Louis Stokes Health Sciences Library, for example, funding from grants and proposals.

· Budget dollars will continue to lag behind needs for the foreseeable future. No large budget increases are anticipated. In fact, given the high rate of inflation in library materials, the gap is likely to grow significantly each year.

· There will be no significant increases in library staffing as a result of inadequate budgets.

· To accomplish its objectives, the library will need to make difficult choices and/or re-allocate existing resources and/or find new funding sources.

